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A DAY/B DAY SCHEDULE FOR NOV & DEC 

 

 

 

DAEP Mission 

Secondary DAEP provides 

a safe and structured 

learning environment 

using customized 

approaches, empowering 

student to demonstrate 

purpose, understanding, 

respect, responsibility, and 

engagement. 

DAEP Vision 

We are the standard for 

developing Global 

Graduates as they learn to 

manage challenges 

adaptively, build 

transformative 

relationships, and self-

advocate in a pro-social 

manner. 

DAEP Pledge 

I am the image of success 

I am the pride of my 

community 

I am intelligent and bold I 

am growing and 

improving 

I am becoming conscious 

of what I do and what I say 

I am willing to give perfect 

effort in every endeavor. 

 

Panther Family, 

The Panther Pride will be our weekly communication piece to ensure all 

staff are apprised of the most up-to-date information regarding the day-to-

day operations of our campus. This is a work in progress, a starting point to 

increase our campus-wide communication and to highlight the amazing 

work we do every day. Each one of you has something unique and powerful 

to offer this campus and I know that with increased communication and 

teamwork, we can make the dream work!   

- Mr. Barragato 

 

    

   

 

 

“Teamwork is not a virtue. It is a choice and a strategic one.”  

– Patrick Lencioni 

Week of Oct 29-Nov 2 

 



 
 

CAMPUS HIGHLIGHT 

HIGH SCHOOL HOSTS "BOUNDARIES SESSION" 
 

 

 

 

 

 

 

 

 

 

On Friday, October 19th, the young ladies from the DAEP high school took a day out to learn about 

and discuss healthy boundaries, redefine what it is to be a woman, and work on character 

development through mindful reflections, art integrated writing, and expressive art stations.  

 

“I left the Boundaries Session feeling so EMPOWERED. 

When girls are in intimate spaces they dig deep and we need 

to empower girls to see themselves as individuals. As a 

double minority, these young ladies have to start asking 

themselves what that status truly means for them. They have 

to be an advocate for themselves and to understand that the 

negative labels people have assigned them don’t define them. 

You define yourself. And what was so great about 

incorporating art into the session was that by the end, 

everything these young ladies had done became an artistic 

expression and representation of how they define 

themselves. ” - Ms. Mahario, ELA  
 



 

 

INSTRUCTIONAL FOCUS FOR THE WEEK 

ENVoY Nonverbal Classroom Management 
 

 

 

 

 

 

 

 

Our focus for this week will be on one of the 7 GEMS: INFLUENCE APPROACH. You can find more 

details on pg. 173 in your ENVOY book.  

 

 

 

 

 

The focus of this Gem is to re-frame the student in your mind as a person separate from their behavior. 

This is important because many of our students have little to no human contact at home, and therefore 

crave any contact over no contact, and of course prefer positive contact to either. A student who is in 

desperate need of human contact will find a way to get our attention- negative or positive- creating 

"negative enforcement syndrome." 

 

Influence approach works to "increase how far the teacher can be from the student and still be able to 

manage because the farther away the teacher is, the more the student tends to believe that he is ON task 

because of himself instead of the teacher's presence. This is truly in INFLUENCE.”  

 

 
 

"Teachers who systematically utilize the full range of non-verbal 

management skills are able to reinforce consistent and fair parameters 

while preserving their relationships with each student, regardless of unique 

learning styles or cultural backgrounds. In other words: INFLUENCE Not 

POWER. ENVoY is the science and art of non-verbal communication as it 

relates to teaching and learning."  

FOUR STEPS TO INDIRECT INFLUENCE: 

1. Teacher moves toward the student without looking at the student.  

2. As soon as the student stops being OFF task, the teacher PAUSES. 

3. The teacher is looking at an adjacent student's work while peripherally 

watching the off-task student, waiting for the student to go from Neutral to ON 

task. Teacher waits for the student to take a breath, because when the student 

breathes he will likely not stay Neutral and will go to ON task. If the student 

goes OFF task, the teacher will immediately cove closer to the student.  

4. Once the student is ON task and has breathed twice, then the teacher will go to 

the student's side. At this point the teacher can choose to talk or not, make eye 

contact, or look at the work, etc. Teacher choice will depend on the best choice 

to turn the "negative reinforcement syndrome" into "positive contact.” 

Influence Approach is the practice of using influence instead of power. "The 

teacher who uses power conveys the feeling of being personally threatened by 

the student who is inappropriate and, consequently, the intervention is 

'confrontational'."  



 

 

CAMPUS CULTURE FOCUS OF THE WEEK 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This week our focus will continue to be on implementing Kickboard consistently across 

the campus. This will ensure that students who are meeting expectations will earn days 

off according to the points rules previously outlined.  

 

 
 

Please remember the following: 

1. Every student MUST have behaviors tracked in 

Kickboard EVERY PERIOD OF EVERY DAY.  

 

2. The 4 Behaviors we are tracking are: Engagement, 

Respect, Appropriate Communication, and Impulse 

Control. Either they met the expectation (Pink) or they 

did not meet the expectation (Black). 

 

3. If a student is ABSENT select ALL 4 BLACK 

CATEGORIES, AND in the notes section write 

“ABESENT” with the date (ex. ABSENT 10/12). This 

way we know that their absence is the reason why they 

did not receive their positive behavior points for that 

day.  

 

4.  Students who are present all 5 days AND receive 100% 

of their positive behavior points of the week will earn 2 

days off of their time.  

 

5.  Students who are present all 5 days AND receive 80% 

of their positive behavior points of the week will earn 

1 day off of their time.  

 



 

  

 

 

 

 

• Mr. Robinson works to ensure that students and parents get to school. He takes his job of getting the 

buses to work for students to heart and we appreciate him for doing whatever it takes to make it 

work! 

• Mr. Alsbrooks has been working hard to establish relationships with his students. Thank you for all 

that you do! Ms. Mahario 

• ELA Middle School team! Ms. Welch, Mrs. Washington, Mrs. Ledet This team is working hard to 

keep their students fully engaged everyday. "I am thankful to have such a positive and supporting 

team." Ms. Mahario 

• Mr. Goff is always on top of his duties! He's always willing to lend a helping hand, and does so 

without hesitation. He welcomes the students with a smile and makes sure to check in with them to 

see how their day is going. He is a great guy and I am glad that he is a part of the DAEP family! 

• Shout out to Cook-Sanders for taking creative ownership of staff engagement for Hispanic Heritage 

Month and Red Ribbon Week! 

• Shoutout to Ms. Johnson for providing one of our students with a pair of shoes. It really made the 

difference in his behavior. S. Harris 

• Shout out to Mahario for always being visible, thorough, and supportive of all of her mentees and 

her content team! -Welch 

• Mr. Geters for being the only male working for Daep who donated ties to teach our male students 

how to tie and wear one. 

• Shout out to Ms. Blount, Ms. Holnes Mrs. Moore -Brown, Ms. Adams, Mrs. Kamra, Ms. Mahario, Ms. 

Anderson, Mrs. Pham, Nurse V, Mr. Carlson, and Mr. Chenevert for conducting a successful 

initiative: Womanhood and Manhood. You continue to amazing with your ideas and hard work. 

Thank you for all you do. Ms. T. Green 

• I want to give a BIG shout out to Ms. J, Pastrana, for always being professional and reliable, she 

seems to always be busy and on the go, yet she always guides me in the right direction when I need 

assistance. I am thankful to her for that. 

• I want to give a shout out of appreciation to Mr. Daniels, for always being a team player and taking 

care of business. He has never let me down once, thank you for being a reliable colleague. 

• Ms. Mahario, thanks for all that you do. 

• Thanks to Ledet, Brown, Washington, Shaver Bliss, Thomas, Welch, Udoetuk, and Dillard for 

providing SRC coverage when Fitzgerald was out! 

• Shout out to the whole middle school team 

• Ms. Dunn for bringing Dr.Rob to the 3rd floor to mentor the last two weeks! 

• The teachers that I want to give shouts out to are the high school Green Team (Carlson, Adam, 

Karma, Chenevert, Anderson, Moore-Brown, Dugan, Johnson, and Holnes. These teachers have 

done several cross curriculum lessons and activities. These teachers go above and beyond the call of 

duty to improve the lives of our students! As a counselor I have an opportunity to collaborate with 

this team to develop realistic and meaningful tools for our students. It takes a village! 

 



 

STAFF ANNOUNCEMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SELF-CARE 

Start your week off strong and join the 

Counseling Team for the MONDAY 

MEDITATION series! These 10-minute 

meditation sessions will be hosted 

every Monday and will begin promptly 

at 8:45 am in the 1st floor Counselors 

Suite! 



 UPDATED PLC CALENDAR AS OF 10/23/2018 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISTRICT CALENDAR 


